
Investment Pack: Market Place, Hampstead Gar-
den Suburb (NW11 6JT)

Executive Summary
This report analyzes the mixed-use asset located at Market Place, Hampstead Garden Suburb, Lon-
don, NW11 6JT. The property is scheduled for auction via Allsop on May 28th with a guide price of
£700,000+. The asset comprises a vacant ground-floor commercial unit and a vacant four-bedroom
residential flat.

The investment strategy centers on a "buy-to-modernize" approach, targeting specific rent coverage
ratios and long-term capital appreciation within a high-demand London submarket. Successful execu-
tion requires navigating the complex regulatory environment unique to the Hampstead Garden Sub-
urb Trust (HGST) and Barnet Council.

Asset Specification
The property is a substantial mixed-use building of traditional construction.

Commercial Component

• Unit Type: Ground floor retail/commercial unit.

• Status: Vacant.

• Internal Area: Approximately 1,500 sq ft.

• Frontage: High-visibility street presence in a established local parade.

Residential Component

• Unit Type: Upper floor residential apartment.

• Configuration: Four bedrooms.

• Status: Vacant.

• Current Condition: Requires comprehensive modernization and refurbishment.

Financial Analysis
The following projections are based on Estimated Rental Values (ERV) for modernized units in the
NW11 area.

Estimated Rental Values (ERV)

• Residential (4-Bed Flat): £4,000 – £4,500 per calendar month (pcm).

• Commercial (1,500 sq ft): £25,000 per annum (pa).

• Total Gross ERV: £73,000 – £79,000 pa.



Yield and ROI Considerations
At the guide price of £700,000, the projected gross yield ranges between 10.4% and 11.2%. These fig-
ures position the asset as a high yield commercial property when compared to standard residential
investments in the London market. Investors should factor in substantial capital expenditure for the
modernization of both components to achieve the upper-end ERV figures.

Rent Coverage Strategy
The strategy prioritizes "Rent Coverage," ensuring that the combined income from both units signifi-
cantly exceeds financing and operational costs. This provides a defensive buffer against interest rate
fluctuations and operational vacancies. For detailed assistance in evaluating these metrics, refer to
our commercial property due diligence guidelines.

Legal and Planning Framework
The asset is situated within the Hampstead Garden Suburb, a designated Conservation Area with
stringent governance.

Hampstead Garden Suburb Trust (HGST)
The property is subject to the Hampstead Garden Suburb Management Scheme. Unlike standard
freeholds, this scheme empowers the HGST to regulate the external appearance and use of all build-
ings within the suburb.

• Dual Consent Requirement: Any alterations, renovations, or changes of use require consent from
two separate authorities:

1. Barnet Council (Local Planning Authority).

2. Hampstead Garden Suburb Trust (Estate Management).

• Enforcement: The Trust actively monitors compliance with its architectural guidelines. Failure to
obtain prior written consent for works can result in legal action and requirements to reverse alter-
ations at the owner's expense.

Planning History and Constraints

• Planning Reference: 26/1003/CON.

• Article 4 Direction: The area is subject to Article 4 Directions, which remove certain permitted de-
velopment rights. Any external changes (including windows, doors, and roof lights) or structural
modifications usually require a full planning application.

• Conservation Status: The high-density preservation of the area's character limits the scope for
significant external expansion or modern architectural interventions.

Regulatory Compliance: HMO Risk
The four-bedroom residential flat presents specific regulatory challenges if let to multiple unrelated
occupants.

https://www.realtypackaging.co.uk/post/7-mistakes-you-re-making-with-commercial-property-due-diligence-and-how-the-2026-business-rates-ref


Barnet Council HMO Licensing
The London Borough of Barnet operates strict House in Multiple Occupation (HMO) licensing
regimes:

• Mandatory Licensing: Required if the flat is occupied by five or more persons forming two or
more households.

• Additional Licensing: Barnet often implements borough-wide additional licensing for properties
occupied by three or more unrelated persons.

• Compliance Standards: To obtain a license, the property must meet specific standards regarding
room sizes, fire safety (including fire doors and integrated alarm systems), and amenity provision
(kitchen and bathroom ratios).

Planning vs. Licensing
It is critical to note that securing an HMO license does not automatically grant planning permission
for C4 (Small HMO) use. In Article 4 areas, a change of use from C3 (Single Family) to C4 (HMO) re-
quires formal planning consent, which is frequently resisted in the Hampstead Garden Suburb to
maintain "character and amenity."

Investment Strategy: Buy-to-Modernize
To maximize property portfolio growth in the UK, the following implementation steps are recom-
mended:

1. Pre-Auction Due Diligence: Verification of the legal pack regarding the HGST covenants and any
outstanding planning enforcement notices.

2. Modernization Phase: Implementation of a high-specification refurbishment of the 4-bed flat and
commercial unit. All materials and designs must align with the HGST Design Guidance.

3. Tenant Selection: For the commercial unit, targeting "low-risk" local service providers or indepen-
dent retailers that align with the suburb's demographic. For the residential unit, professional shar-
ers or families are the primary targets, depending on the final planning/licensing status.

4. Portfolio Integration: This asset serves as a high-income anchor for investors looking to balance
a property portfolio with London-based, high-yield commercial property assets.

For more information on identifying similar assets, visit our investment opportunities page.

Conclusion
The Market Place asset offers a distinct opportunity for a commercial property investment in the UK.
The primary value driver is the significant delta between the guide price and the ERV post-modern-
ization. However, the requirement for dual consent and strict HMO regulations in Barnet necessitates
a meticulous approach to property management and development.

https://www.realtypackaging.co.uk/investment-opportunities


Investors are advised to consult with specialists familiar with the Hampstead Garden Suburb Trust be-
fore proceeding with a bid. To schedule a detailed review of your investment strategy, please visit our
consultation page.

https://www.realtypackaging.co.uk/service-page/commercial-property-investment-consultation
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